
 

Dallas Catalyst Project RFP 

The Real Estate Council  Foundation (“TREC Foundation”) is pleased 

to announce the Dallas Catalyst Project, a new $1 mil l ion grant 

designed to maximize our community impact and Ignite Positive 

Community Change. 

This new grant process will direct multi-year funding to improve a 

specific problem that impacts a defined geographic area within 

Dallas city limits through a collaborative solution . TREC Foundation 

wil l  commit up to $1mill ion to one or more organizations and/or 

projects over a three-year period.  

Overview 

While economic growth is clearly reviving Dallas’ commercial 

corridors and downtown, many Dallas neighborhoods are not 

enjoying the benefits of that growth. Dallas needs tailored, 

comprehensive strategies for economic growth to ensure 

opportunities are extended to distressed neighborhoods and the 

famil ies who l ive there. 

A successful appl ication for funding wil l  reflect an approach that 

provides for collaboration  among nonprofit and/or publ ic and 

private partners to solve a specific problem , identify a defined 

geographic location (such as a zip code, a neighborhood with 

defined boundaries, a school feeder pattern, or similar areas) , 

involve a project(s)that include a real estate  component, and wil l  

involve a shared vision for specific outcomes that must be defined 

and measurable. These problems may include, but are not l imited to 

affordable housing, food insecurity, access to healthcare, qual ity 

education (from childcare to secondary education), and access to 

qual ity jobs. 

About TREC 

The Real Estate Council  (“TREC”) is the largest and most influential  

organization of its kind, representing 95 percent of the commercial 

real estate business in North Texas. Commercial real estate is the 

second largest industry in North Texas contributing 1/6 of the area’s 



economic output annually. Our membership base of over 2,000 

professionals and 600 companies spark community transformation, 

influence policy and propel careers through service, educational 

programs, civic engagement, and leadership development.  

TREC’s Values 

TREC is committed to the growth and vibrancy of North Texas. With 

our membership association, the TREC Foundation and Community 

Fund, TREC serves as a nexus between industry, philanthropy and 

community. Through the grant process and our ongoing work, we 

endeavor to facil itate new and collaborative ways of promoting the 

growth and vibrancy of our city.  

TREC Foundation’s Impact  

TREC Foundation has contributed more than $10 mil l ion in grant 

funding to nonprofits and projects addressing problems in TREC 

Foundation’s core focus areas: Housing, Jobs, Education and/or the 

Environment. Grantees received funding for real estate related 

projects along with a team of TREC volunteers who donate their time 

and expertise to make the project vision a real ity. Our members’ 

skil l s-based volunteerism increases the impact of our grants by a 

factor of three. They collectively donate over 3,000 hours per year, 

which is valued at more than $750,000. Learn more at recouncil .com. 

Eligibility  

Organizations must have: 

 Current registered 501(c)(3) status 

 Real estate project(s) located in the City of Dallas 

 A strategic approach to solving a specific and persistent 

issue in one or more of TREC Foundation’s focus areas: 

Housing, Jobs, Education and the Environment 

 A clearly defined plan or strategy to create a positive impact 

that is sustainable over the long term, including measurable 

qual itative and quantitative outcomes 

 Collaborative partners that al l  wil l  participate in achieving 

the goals of the project(s) and be accountable for grant 

funds either directly or through a lead organization or 
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collaborative. (You do NOT have to create a new 

organization to collaborate with other organizations.)  

 Execution of the project or projects over a three-year period, 

including the abil ity to achieve al l  stated goals and 

deliverables 

 Abil ity to create enthusiasm and active engagement of TREC 

members through volunteer opportunities and professional 

services (e.g., architecture, engineering, planning, legal) 

 Feasibil ity and capacity ( i.e., leadership, governance, staff 

and systems) to execute on the proposed plan 

 The abil ity to report on financial  and other aspects of the 

project during and immediately following the period of the 

grant 

Wil l  Not Fund: 

 Sectarian organizations whose services are l imited to one 

rel igious group 

 Pol itical organizations 

 Foundations, community trusts or other pass -through entities 

that are themselves grant-making bodies 

Application Process 

This is a competitive grant process with five phases:  

 Phase 1: Appl icants submit a response to the RFP onl ine by 5 

p.m. on June 15, 2017 

 Phase 2: TREC Foundation approves RFP responses on a rol l ing 

basis through July 15, 2017 

 Phase 3: Approved organizations submit a ful l  application 

onl ine by 5 p.m. on September 11, 2017 

 Phase 4: Organizations selected from appl ications submitted 

participate in due dil igence by TREC Foundation teams and 

make a formal presentation by November 1, 2017 

 Phase 5: Appl icants chosen for funding notified in late 2017 
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Request for Proposal 

TREC Foundation invites el igible organizations, with or alongside their 

partners either separately or in partnership or as a collaborative , to 

submit a proposal  onl ine at recouncil .com/foundation/apply/. 

Al l  proposals should include each item l isted in the following outl ine: 

I . Project Summary and List of Partnering Organizations  

I I . Description of Need 

a) Compell ing need statement describing the specific problem 

the appl icant seeks to address 

b) Clear explanation of the population whose needs wil l  be 

addressed by the appl icant’s approach 

c) Clear explanation of the geographic area. Appl icants are 

encouraged to attach maps 

d) Clearly articulate how the activities of the appl icant address 

the need in the subject location 

I I I . Approach and Strategy 

a) Clear description of the appl icant’s  approach to addressing 

the problem and meeting the needs of the population 

outl ined, including distinctive elements of the approach and 

the unique attributes col laborative partners bring to the 

solution 

b) Description of how the approach fits within local strategies 

(for example, showing how the approach al igns with local 

community development plans or commission 

recommendations) 

c) Explanation of how the partner organizations wil l  work 

together and how the project(s) wil l  to accomplish their goal  

d) History of the identified collaborative partners working 

together, if appl icable 

e) Timeline reflecting anticipated goals and achievements  

IV. Structure 

a) Brief description of each collaborative partner, its leadership 

and its role with respect to the strategy  
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b) Clear explanation of how the partners wil l  share resources 

(such as infrastructure, staff or technology), i f any, to 

achieve grant goals 

V. Outcomes and Metrics 

a) A brief explanation of success measures and anticipated 

outcomes. 

b) A brief explanation of the evaluation techniques for 

reporting the quantitative and qualitative impact of the 

proposed solution to the identified need.  

VI. Financials 

a) Amount requested 

b) Description of how grant dollars wil l  be leveraged to obtain 

additional funding 

c) Brief description of the financial  capacity of each 

collaborative partner 

d) Budget showing how funds wil l  be deployed over the three-

year period, as proposed by the appl icant 

VII . Attachments  

a) The organization’s evidence of 501(c)(3) status.  

b) Maps  

Submission 

Proposals are due no later than 5 p.m. CST on June 15, 2017 .  

Questions and submissions should be directed to Kelcey Hamilton at 

khamilton@recouncil .com. 

We also will hold an information session at 1:30 p.m. on April 24, 2017, at TREC’s 

offices at 3100 McKinnon St., Suite 1150. 
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